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Dear Colleague, 

We are happy to welcome you at EAIR 2021. 

We have received many interesting 
presentations this year and are looking 
forward to a lot of lectures, workshops, panels, 
and roundtables. In addition, we are happy to present our newest book.  

This year even virtually we are delighted to be hosted by the Humboldt University of 
Berlin. This year’s motto: Transformation Fast and Slow: Quality Trust and Digitalisation in 
Higher Education” fits well the current situation under which we live in.  

For the upcoming days we wish you now an interesting, inspiring and exciting forum and we are 
looking forward to seeing you all online! 

On behalf of the 2021 EAIR Berlin Forum Program Committee and Executive Committee: 

Sandra von Sydow (Forum Co-Chair), Humboldt University of Berlin, Germany 
René Krempkow (Forum Co-Chair), Humboldt University of Berlin, Germany 
Attila Pausits, Danube University, Austria 

Mark O!Hara, Birmingham City University, United Kingdom  
Rosalind Pritchard, Ulster University, United Kingdom 
Laura Lüchtefeld, EAIR, The Netherlands 
Panourgias Papaioannou, EAIR, The Netherlands 
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FORUM THEME 
The years 2020 and 2021 has sensitised everyone anew to the rapid pace of societal, economic and political 

transformation processes. A number of events including a global pandemic have accelerated higher 

education change within Europe and elsewhere. Such change requires political, institutional and individual 

commitments, structures and tools. Change operates at micro, meso and macro level and is sometimes fast, 

sometimes slow. Often, in transformation processes, trust has been mentioned as a key component of 

successful implementation. Nowadays, the notion of trust in higher education has often been translated into 

accountability, responsibility or even resilience. In recent higher education initiatives, the quality of 

transformation has been strongly influenced by digitalisation. Digitalisation is an enabler of fast change and 

also promotes the development of new services and approaches to ensure quality, support trust and 

ultimately improve higher education. 

The effort to build trust can be viewed at different levels. At the micro level, it is an issue pertaining to 

individual academics, teachers, students and academic support staff. At the meso level it applies to the 

academic organisation and its sub-units. It is sometimes lacking on the part of State representatives with 

their detailed control interventions, for example new governance approaches -- even if in recent years 

institutional autonomy has increased overall (see EUA Autonomy Scorecard). At the macro level, a major 

concern is society's recognition of the quality and credibility of academe. In recent years, there have indeed 

been increased initiatives by the higher education community to strengthen its integrity. However, as yet 

there has been no decrease in the number of cases of academic misconduct caused by greater competitive 

pressure, dependence on external funding and insecure employment. Another dimension of trust concerns 

the support of learning processes and assessment of research via Learning Analytics and Performance 

Measuring; here it is a question of trust in and responsible handling of Artificial Intelligence with its 

concomitant risks and opportunities.  

Universities are confronted by processes of accelerated digitalisation though these were already underway 

prior to the corona virus era. As places of education and reflection, higher education institutions feel 

particularly committed to the responsible design and use of digitalisation for the purpose of quality 

knowledge production and knowledge distribution. Digitalisation is generally expected to enable 

institutions to conduct research, teaching and third mission activities on a higher, more professional level. 

Countries and institutions differ considerably in their expectations of change and in the extent to which they 

have already implemented change. They vary in the administration and infrastructure used to support 

research, teaching and administration.  

In all these areas, the question arises: how can the relationship between trust and control be balanced so as 

to ensure an adequate response to changing societal demands in higher education, whilst also preserving 

the necessary academic freedom? Dealing with the Corona/COVID-19 pandemic has shown that institutions 

are able to react flexibly and responsibly even under the most difficult of conditions. However, it has also 

shown that systematic further development of certain processes is necessary. The challenges of 

digitalisation for example have become so complex and diverse that, in future, individual institutions will 

find it increasingly difficult to cope alone. Working together, they can test the effectiveness 

of methods and concepts, including participatory approaches, applied to higher 

education. Balancing transformation, be it in a slow or fast modality, requires the 

active participation and dialogue of all groups involved in academe. 
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PROGRAM 

4

, Start End Duration Track 1
Governance in Higher Education

Track 2
Institutional Research and 

Efficiency of HEIs

Track 3
Quality Management and the 
Transformational Twist in HE

Track 4
Changes in Teaching, Learning and 

Internationalisation

Track 5
Digitalisation in Higher Education 

Administration, Teaching and 
Research

Track 6
Integrity in Science, Trust and 

Performance Measuring in 
Research and 3rd Mission

Track 7
Professional and Organisational 

Development and Transformation 
in HE

NETs

1 15:00 16:00 1:00

16:00 16:30 0:30

16:30 17:30 1:00

3 17:30 18:30 1:00

4 10:00 10:45 0:45

10:45 11:00 0:15

Track 1 Intro
Chairs: Rosalind Pritchard (Ulster 

University)
& 

Jennifer Murphy  (University 
College Cork)

Track 2 Intro
Chairs: Thomas Harboe (University 

of Copenhagen) & 
Carsten Nico Hjorts 

(University of Copenhagen)

Track 3 Intro
Chairs: James Williams 

(Birmingham City University) & 
Sandra von Sydow (Humboldt 

University of Berlin)

Track 4 Intro
Chairs: Matyas Szabo (Central 

European University) 
& 

Patrick Thurian (University of 
Technology Berlin)

Track 5 Intro
Chairs: Goran Melin (Technopolis) 

& 
Maren Lübcke 

(HIS-HE Hanover)

Track 6 Intro
Chairs: Martin Reinhart (Humboldt 

University of Berlin)
&

Felicitas Hesselmann  (Humboldt 
University of Berlin)

Track 7 Intro
Chairs: Martina Gaisch (University 
of Applied Science Upper Austria) 

& 
René Krempkow 

(Humboldt University of Berlin)

McCaig Sritharan Hovdhaugen et al. Lohse Coates Rosa Barnhardt et al.
Performance Based Funding and 

enhanced student equity: an 
analysis from the English market 

context

Decisions under uncertainty: Do 
VET graduates make informed 

choices regarding higher 
education?

Motivation for studies during a 
pandemic – short-term and long-
term implication of the national 

Covid19-lockdown in Norway

Internationalisation of Higher 
Education in an Age of Disruption: 

A comparative analysis of 
internationalisation policies in 
England, France, and Germany 

(2016-2021)

Sustaining high-quality hybrid 
higher education

Academic Engagement Practices in 
Portuguese Academia: does 
institutional differentiation 

matters?

ACE-HES Survey: Assessing Civic 
Capacities in the Context of North 

Macedonian Higher Education

11:30 11:35 0:05 Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover
De Wit Kurt et al. Bohunovsky et al. Wendler et al. Grosch et al. Mustafa et al. Carvalho et al. Kekäle et al.

Institutional Strategic Management 
of Internationalisation

Addressing Tensions in Universities’ 
Sustainability Processes with 

Change Agents

Helping students in the COVID 
crisis by drawing conclusion 

utilising QM

The relation between the 
composition of the international 

classroom and the level of Cultural 
Intelligence: evidence from 80 

classes in Dutch universities

Barriers Of Distance Learning -  
Migrants in Higher Education

The geopolitics of the third mission 
– Dominant discourses in a 
Southern European Country

Reward Systems for Opening Data: 
Good Practices for Open Science?

8 12:05 12:20 0:15
Matveeva Thormar Leiber Feng Strayhorn Mathies et al. Harris-Huemmert et al.

Performance-based funding in 
higher education: a meta-narrative 

review and research agenda 
proposal

Tracing the journey of an 
evaluation formula

Transformative Digitalisation in 
Higher Education Learning and 
Teaching: The Quality Digital 

Literacy We Need 

The Career Path Development of 
Teaching Academics and Influence 
on Teaching and Research Nexus 
—— the Case Study in China, the 

United Kingdom and Canada

Testing the Effects of a Scalable 
Psychological Intervention on 

Socially Disadvantaged Students’ 
Sense of Belonging in the First-Year 

of College: A Quasi-Experimental 
Study

Impacts of performance-based 
research funding to internal 

incentivization of universities

Growing professionalisation in 
German science managers 

Pathways and support processes

12:50 12:55 0:05 Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover
Cai et al. Horissian Sondergaard et al. Spörk et al. Krempkow et al. Gornik et al. Zrieka

Overcoming the barriers to 
establishing interdisciplinary 

degree programmes: the 
perspective of managing 
organisational innovation

How Data Transparency Can Help 
Higher Ed Institutions Improve 
Their Planning and Marketing

Talking or thinking about teaching? 
Student evaluations as facilitator of 
dialogue or reflections on teaching 

Learning to cope with coping: 
Shifting response patterns to 

COVID-19 over time

Digital Competencies of Students: 
How they are captured and what 

they can contribute to Student 
Success 

Continuing Education as Part of the 
Third Mission. An analysis between 

strategy, output, outcome and 
impact at Austrian Universities of 

Applied Sciences.

A new perspective on knowledge 
management in HEIs

10 13:25 14:25 1:00

Reale et al Veidemane et al. Nic Fhlannchadha et al. Suzen et al. Gaisch et al. Regent et al. Boehm

"The transformative power of 
research evaluation: effects on 

knowledge
production"

Indicators for Inclusiveness and 
Sustainability at HEIs - Insights 

from U-Multirank

Transformation fast: The 
experience of students in higher 

education in Ireland during COVID-
19

The experiences of case-based 
learning among students. 

Provision of quality education 
during COVID-19: a perceptual 

analysis from Master students in 
Austria

Third mission activities and 
stakeholders’ trust in higher 

education institutions

The strategic repositioning of 
merged Higher Education 

Institutions - A business model 
analysis

14:55 15:00 0:05 Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover
Preymann et al. Konen Bredendiek et al. Wolniak et al. Li Ulmer et al. Witte et al.

Hollow phrase or lived reality: 
Using sensemaking theory to 

highlight the role of higher 
education middle managers in 

initiating change processes

Innovative HEI or innovator in the 
HEI? An analysis of the influence 
and interplay of frame conditions 
and the person-specific innovative 

ability

Mission (Im)Possible? The Digital 
Acquisition of Soft Skills among 
University Students in Germany

COVID-19 Disruptions: Early 
Evidence on the Effects of Campus 
Closure on Academic Orientations

Student experience and 
satisfaction in mixed international 

groups in higher education

Making Sense of Publishing. Tracing 
Dominant Strands in Early Career 

Researchers’ Narratives

Academic careers and disciplinary 
cultures: Current insights from four 

subject areas in Germany

12 15:30 15:45 0:15
Frølich et al. Schophuizen Carvalho et al. Culum Ilic Shcheglova et al. Götze et al.

Pressing problems in researching 
structural reforms and mergers in 

higher education

Enabling educational innovation: 
Perspectives from four Dutch 

universities through a complexity 
leadership lens

Cross-Border External Quality 
Assurance in Europe and the 

impact of the covid-19 outbreak

“Through this course, a network of 
good vibes expands in a subtle way, 

through knowledge and action”: 
Transformative Potential of the 
Community-engaged Learning in 

Higher Education

New digital collaboration among 
Russian University teaching staff in 

COVID pandemic situation

The ambiguous relationship of 
teaching-focused Academics’ 

Societal Engagement and Research

16:15 16:30 0:15
Bolhuis et al. O'Leary et al. Jach et al. Schendzielorz et al.

How can policy evaluation in higher 
education be collaboratively 

evaluated for change 
management? 

Rethinking practitioner education 
to improve the quality of teaching 

and learning

Transforming Applied Learning 
Opportunities to Online Education

“I am no bird; and no net ensnares 
me:” Rearticulating digitalization, 
academic integrity and research 

governance agendas.

15 18:00 19:00 1:00 Happy Hour

Technical Break

14 16:30 18:00 1:30

Prof. Dr. Stephan 
Breidbach

Dr. Z. Mine Derince

The ENROPE Project: 
European Network for 

Junior Researchers in the 
Field of Plurilingualism and 

Education

14:30 - 16:30

15:00 15:30 0:30

Coffee Break

13 15:45 16:15 0:30

13:25 0:30

Lunch Break & Networking

11

14:25 14:55 0:30

Ilkka Väänänen
Mervi Friman
Mauri Kantola
Jaana Lamberg

Open Access Journal of 
Finnish Universities of 

Applied Sciences

11:00 - 13:00

11:35 12:05 0:30

Coffee Break

9

12:20 12:50 0:30

12:55

Thursday 09.09.2021

Keynote Prof. Dr. Marijk van der Wende

5 11:00 11:30 0:30

Wednesday 08.09.2021

Virtual Coffee (coordinated networking)

2
Welcome by the Chair and the President of Humboldt University of Berlin,Prof. Dr.-Ing. Dr. Sabine Kunst

Keynote Speaker Prof.Dr. Niels Pinkwart

Berlin Virtual Sightseeing Humboldt University Berlin
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, Start End Duration Track 1
Governance in Higher Education

Track 2
Institutional Research and 

Efficiency of HEIs

Track 3
Quality Management and the 
Transformational Twist in HE

Track 4
Changes in Teaching, Learning and 

Internationalisation

Track 5
Digitalisation in Higher Education 

Administration, Teaching and 
Research

Track 6
Integrity in Science, Trust and 

Performance Measuring in 
Research and 3rd Mission

Track 7
Professional and Organisational 

Development and Transformation 
in HE

NETs

16 10:00 10:45 0:45

17 10:45 11:00 0:15
Jongbloed Chiteng Kot Van Voornveld et al. Whitford et al. Resch et al. Granowske et al. Masson et al.

Performance Agreements: Lessons 
from Three Countries

Undergraduate Academic 
Performance in Times of 

Disruption: The Impact of COVID-
19 and of a Grading Policy 

Intervention

Active studying and well-being 
during the COVID-19 pandemic

What might a “new normal” look 
like for Academic learning design 

expertise?
Lessons learned from the past year 
on skill development and capacity 

building of frontline academic 
teaching staff

How to foster Digital Student 
Engagement in policy and practice

Managing transfer activities: How 
do universities react to neoliberal 

challenges? A framework

Community-based professional 
development of higher education 

teachers in times of transformation

11:30 11:35 0:05 Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover
Leshukov et al. Buning et al. Dalat Ward Meijer et al. Gilch et al. Romanenko et al. Garomssa

The Pandemic as a Challenge to the 
Development of University 

Networks in Russia: Differentiation 
or Collaboration?

Responding to environmental 
‘shocks’ - Innovation and 

Rationalities in Higher Education

Digitized education and redefined 
faculty roles

Defining qualities on two mastery 
levels as a framework for teachers’ 

assessment literacy in higher 
education

Process Control - Digital 
Competence - Technological 

Innovation: Heterogeneous Factors 
Influencing Digitisation at 

Universities

Higher Education in Russian Single-
industry Towns: Mission, 

Challenges, and Slow 
Transformation

Entrepreneurial university: a 
conceptual analysis

19 12:05 12:20 0:15
Matei Thormar Wollscheid et al. Soncin et al. Stanko et al. Avramovic

Addressing the crisis of governance 
in European higher education: The 

Fundamental Values of Higher 
Education

Tracing the journey of an 
evaluation formula

Digital transformations in higher 
education during a crisis – a cross-

country typology

Covid-19 and emergency 
collaborative infrastructures in the 
public sector: evidence from Italian 

universities

University research culture as an 
essential impact factor for high-

quality education 

Commanding heights of higher 
education: Tensions and interplay 
between governance reforms and 

academic roles in Norway

12:50 12:55 0:05 Speaker handover Speaker handover Speaker handover Speaker handover Speaker handover
Fox Campbell et al. Schäfer et al. Ivleva et al. Gulbrandsen et al.

Online Education and Personality 

Innovation and Distance Learning: 
How COVID-19 has Impacted 

Organizational Development of 
Austrian Higher Education 

Institutions.

The Rapid Digital Turn: An 
Exploration into the Tight and 
Loose Coupling of University 

Structures

Assessing the Validity of Research 
Rankings

Are physical meetings in teaching 
and research still needed? An 

empirical study among staff and 
students

21 13:25 14:25 1:00

22 14:25 14:55 0:30

23 14:55 15:00 0:05
Rose Suzen Strayhorn

The Work Satisfaction of 
Academics: Reflections against the 

background of NPM reforms in 
Lithuania

Professional development; 
blended, asynchronous teaching 
and learning for academic staff 

Measuring Differences in Effects of 
High-Impact Practices on College 
Students’ Health & Well-Being: 

“What Works” in Practice

15:30 15:35 0:05 Speaker handover Speaker handover Speaker handover
Pritchard Khan Nooij et al.

TRUST IN A POST-COVID ERA: 
Impact on higher education

Associations between TAFE 
teachers’ conceptions of, and 
approaches to ICT-enhanced 

teaching and their conceptions of 
ICT use in the workplace

A Positive Mind Monitor: 
Enhancing Student Wellbeing

25 16:05 16:20 0:15 Coffee Break
Tejada-Gómez et al. Brinkmann et al. Barnhardt et al. Jones-Devitt et al.

University Research Governance 
and the Colombian Scientific 

Journal index "Publindex" 
Understanding the tensions.

Higher Education Institutions: 
Driving Forces for Social 

Innovation?

Facilitating Graduate Student 
International Collaboration through 

Virtual and Physical Mobility

The new ‘normal’ doesn’t exist. 
Examining the impact of Platform 

Capitalism on post-pandemic 
learning & teaching.

27 17:50 18:00 0:10
29 18:00 18:30 0:30

30 10:00 11:00 1:00

31 11:00 11:45 0:45

32 11:45 16:00 4:15

Closing Ceremony

Saturday 11.09.2021

Open Networking Session

Live session: Chat with the Chairs and Speakers

Network & Chill (with replays)

26 16:20 17:50 1:30

15:00 - 17:00

CHEPS: Ben Jongbloed & Andrea 
Kottmann

Panel members: 
Beyond Scale: Brigitte Ecker (WPZ, 

Vienna) & 
Ruaidhri Neavyn (HEA, Ireland)

RE-ACT: Rui Coutinho (Porto 
Business School) & Catarina Reis 

(Porto Business School)
THEI 2.0: Barbara Gabriel 

(University of Aveiro) & Annmarie 
McHugh (Dublin City University)

HEInnovate - enhancing the use 
and usefulness of a self-reflection 

tool

15:00 - 17:00

CHE Centre for Higher 
Education, Germany:

Saskia Ulrich
Dr.Isabel Roessler

Social Innovation in Higher 
Education

15:00 - 17:00

15:35 16:05 0:30

24

15:00 15:30 0:30

12:55 13:25 0:30

Lunch Break & Networking

AGM

Short Break

Silke Preymann
(FH OÖ)

Mark O’Hara
(BCU)

Annette Hintze
(UDE)

Maria Sierra
(ESU)

Talking about students’ 
sense of belonging – 

Targeting dropout and 
fostering the social and 
academic integration of 

beginner students

11:00 - 13:00

11:35 12:05 0:30

Coffee Break

20

12:20 12:50 0:30

Friday 10.09.2021

Keynote Prof.Dr. Uwe Cantner

Book Presentation

18

11:00 11:30 0:30

Plenary Session for all Single Presentation Panel Workshop Roundtable Networking Session (NETs) Open Networking Opportunity
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Information about the tracks 

Track 1. Governance in Higher Education 
Rosalind Pritchard, Ulster University & Jennifer Murphy, University College Cork 
Good governance and decision-making is necessary to ensure the success of higher education 
institutions (HEIs). However, matters of governance can also be highly political, involving power 
issues and the struggle for dominance. Recently the pandemic of COVID-19 (CV19) has posed a 
new kind of challenge: it is a dangerous pathogen not just for the individual but for the HE 
system.   
Higher education is exposed to the market and to competition on many levels and its relationship 
with the state is evolving. The state may partially withdraw from its funding and steering of HEIs; 
or it may give the HEIs less direct income from the taxpayer, but more direct control over fees, 
finance, academic appointments, strategic planning and institutional profiling. Yet the state does 
not abrogate its former role altogether. It reasserts its power through its demands for 
accountability and high quality in all academic areas. Naturally, such achievement must give the 
best possible value for money. It must be efficient and do more with less. 
Governance is impacted by the nation state and by global developments, with the result that it is 
in a constant state of change. It varies according to the political culture within which it is 
embedded. Much depends upon the version 

of "the market” that a particular country has developed. In some jurisdictions where the model is 
that of a social market, the mutual relationship between the state and higher education is 

cooperative and rewarding. Other jurisdictions believe that "market fundamentalism” is the best 
path and that markets, when left to operate on their own, can come up with the best solutions to 
all problems. Relationships can then become suffocating through over-regulation and bureaucracy 
which, perversely, can weaken HEIs by consuming scarce resources. Values such as academic 
freedom and the pursuit of knowledge may become hard to justify: they are subtle, they have no 
immediate economic payoff, and are therefore difficult to deploy in the struggle to defend HE. 
The Governance Track will include qualitative and quantitative research on key challenges for 
strategic higher education governance. The newest of these is the COVID19 pandemic. 

1. Papers will be welcomed on the traditional themes of neoliberalism and New Public 
Management in HE. What are the major internal and external challenges that require the 
continuous transformation of higher education institutions? What new management 
approaches, governance solutions, and organisational innovations have emerged? Does 
public spending take precedence over policy? How have values in your HE system been 
affected? What kind of leadership is needed for agile institutions?  

2. How will CV19 affect HE? Will it lead to changes such as institutional bankruptcies, mergers, 
takeovers? Or on the contrary, will there be more public spending by states reluctant to see 
their HEIs fail? Will universities teach for less money than they have been used to? And what 

of the online, blended, digital learning "forced” by CV19? Will this become an irreversible 
feature of HE? How might it affect the attractiveness of HE and how it is governed??  
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3. To what extent are HEIs engaging in transnational collaborative partnerships? What 
governance challenges are presented by these international cooperations? And what of 
Brexit? How might this development impact HE globally?  

Track 2. Institutional Research and Efficiency of HEIs. 
Thomas Harboe, University of Copenhagen & Carsten Nico Hjorts#, both of the University of 
Copenhagen 
Higher education (HE) has for decades been undergoing significant transformations driven by 
societal level changes such as globalisation, commercialisation, sustainable development and 

digitalisation. In addition, recently HE has been forced to respond rapidly to the $shock!%created 
by the Corona pandemic. In this track, we aim to scrutinise the implications of these 
transformation processes in HE focusing on institutional and organisational aspects.  
Transformation of existing socio-technical regimes in HE can be conceptualised as a consequence 
of exogenous environmental pressure creating a need for reform and change. Such a window of 

opportunity is exploited by incremental or disruptive innovations that claim to "fix” the 
inefficiencies in the dominant regime. These transformation processes may play out in different 
ways as a consequence of their diverse contexts. The objective of the track is to understand how 
and with what consequences the transformation of HE organisations and systems takes place, 

including how transformations affect HE systems!%efficacy, effectiveness and efficiency. 
The theoretical discourse on HE transformation has in recent decades focused on the conflict 
between loosely coupled systems with strong traditions of collegiality on the one hand, and 
growing New Public Management thinking with accountability and transparency as important 

values on the other hand. This debate highlights how institutions, i.e., $the rules of the game!%
shaped by regulative, normative and social-cultural elements, shape different actors!%engagement 
in transformation processes. This track welcomes contributions to the discussion on management 
paradigms, but also hopes to go beyond this theme. We invite contributions that engage with 
qualitative and/or quantitative insights into institutions; those that analyse individual, 
organisational and societal levels of effectiveness; also combinations hereof.  
Proposals based on theoretical studies as well as practical experiences are welcome.   
The Corona pandemic has been a strong catalyst for change. The crisis has created a unique 
research setting which may teach us something new about the nature of innovation and 
transformation processes in HE. For example, the rapid transition to digital teaching has 
apparently succeeded — measured by the fact that the teaching was not cancelled. Thus, Corona 

has revealed a high degree of efficiency regarding HE!s readiness for transition, but at the same 
time raised a wide range of issues about quality, ownership, trust, cooperation and motivation.  
In addition to institutional and organisational effects of the Corona crisis, many other topics are 
also welcome in this track. In the following list we hope we can inspire you to contribute to it:  
1. Socio-institutional implications of fast-tracking digital teaching during the Corona pandemic  

2. HE´s institutional and organisational responses to environmental $shocks!%(e.g., Corona 
pandemic) 

3. The effect of digitalisation on teachers’ and leaders!%roles and expectations   
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4. Cultural and cognitive effects of implementing reform in HE 
5. Organisational-transformation trajectories and the nature of institutional and organisational 

drives towards transformation 

6. Academic and administrative staff!s response to various transformation strategies 
7. Efficiency and effectiveness of various digital transformation strategies   
8. The antecedents and processes of fast and slow institutionalisation processes 
9. Balancing educational reforms/strategies with the sense of ownership among both teachers 

and students 
10. Combining top-down and bottom-up processes in HE reform. 

Track 3. Quality Management and the Transformational Twist in 
HE 
James Williams, Birmingham City University & Sandra von Sydow, Humboldt University of 
Berlin  
During the COVID-19 crisis, a quality-led rationale of gradual and embedded digitalisation to 
enhance learning and teaching has been supplanted by the exogenous need to implement a 
rapid and complete shift from face-to-face teaching to online provision. This has had huge 
implications for higher education in the European Higher Education Area and for the quality of the 
student (and staff) experience. To traditional dimensions of quality have been added the technical 
concerns of stability of internet connections and user-friendliness of video software, which have 
become essential co-determinants of successful learning and teaching. The crisis has been a 
unique event and, as highlighted by the European Network for Quality Assurance (ENQA), it has 
already had some procedural impact on QA, such as conducting external visits entirely online. In 
the post-corona context, pre-corona reflections on digitalisation as a means of enhancing quality 
will be back on the agenda – but enriched by the lessons learnt in between. Established quality 
management approaches in higher education are coming into focus here. These aim to support 
stakeholders and decision makers both in deriving effective measures systematically in order to 
maintain and enhance quality and in further developing the strategic goals of higher education 
institutions in learning and teaching. Attention naturally focuses on the determinants of student 
success and quality in its different dimensions. In this track, therefore, papers will be exploring the 
question of whether there has been a genuine transformation towards quality or whether there 
has been a twist to the story.  
All this brings into sharp focus a wide range of questions about quality management that will be 
at the core of this track:  
1. What are the challenges of effective quality management in the COVID-19 context? What are 

the implications for established tools and practices? How adaptive, flexible and timely have 
quality management practices proven to be? Which lessons can be derived for post-corona 
times?  

2. What findings emerge from the results of quality assurance activities and research? How have 
universities, staff and students managed the shift to digital or blended learning? How 
engaged are students (and staff) with online teaching? What impact does teaching courses 
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online have on students!%learning experience and on the well-being of students and staff? 
How can a sense of belonging, both academic and personal, be instilled amongst all 
students? How well does online teaching combine with face-to-face teaching? Do they 
enhance each other? How do institutions address the challenges of equity of access to virtual 
courses? 

3. How can higher education institutions support student success in its different dimensions? 
What are the most effective contributions of digitalisation? Which role can be played by 
innovative digital elements of teaching (e.g. flipped classroom)? Are digital courses the 
answer to the needs of an increasingly diversified student body? What are the benefits and 

challenges of open educational resources? What do $Learning Analytics!%have to contribute to 
student success? What are the ethical implications of collecting data from virtual engagement 
and in how far do such data help or hinder the development of sensible performance 
indicators? 

4. What quality management tools are suitable to reliably measure effectiveness in regard to the 
desired quality objectives? How can research and quality management be linked to their 
mutual benefit? What are current trends in the discussions about quality and quality 
management in higher education? 

5. We welcome a range of papers on these and other underlying questions that address quality 
management within European higher education and beyond.  

Track 4. Changes in Teaching, Learning and Internationalisation 
Mátyás Szabó, Yehuda Elkana Center for Higher Education, Central European University, & 
Patrick Thurian, University of Technology Berlin  
There is a common assumption among researchers and policymakers that higher education 
worldwide is currently facing its greatest crisis since WWII. The pandemic caused complex 
academic, financial, and operational problems to universities. Changes in teaching and learning 
might have not been the most painful ones but certainly they were the fastest. Unable to deliver 
on-campus teaching, universities needed to develop immediate strategies and procedures to 
ensure the continuity of their teaching. However, most of them were not prepared for the 
overnight switch from face-to-face to virtual learning, so in most cases the best they could do was 

introduce some sort of "emergency” remote teaching.  
The transformation brought many challenges: uneven access to technical infrastructure; lack of 
technical and methodological skills, including some specific to certain fields of study; inadequate 
experience in delivering online courses and distance education and so on. Yet the forced and 
rapid shift to c online education also represented an opportunity for universities to introduce 
several new initiatives: design more flexible learning possibilities; expand blended or hybrid 
learning; combine synchronous learning with asynchronous learning; offer capacity building and 
professional development training for faculty on designing online classes; invest more in technical 
infrastructure.  
Yet another area of higher education that was seriously impacted by the ongoing crisis has been 
internationalisation. Due to travel restrictions, student and staff mobility has become practically 
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impossible, foreign exchange and study abroad programs have had to be cancelled, and there is 
an ongoing fear among universities that they will not have international students to enrol in the 
new academic year. In this specific context, Track 4 welcomes submissions (theoretical and 
empirical papers, case studies) that explore some of the following topics.  
1. Teaching and learning strategies that respond to the crisis and to the need for longer-term 

university planning  
2. Methods to monitor and guarantee the quality of online or blended, asynchronous teaching 

and learning  

3. Ways of maintaining society!s trust in the quality of online teaching and learning 
4. The changing role of teachers and students in the digital era 
5. Flexible curriculum planning that addresses the high level of complexity and uncertainty of the 

post-COVID "new normal” 
6. Professional development, technical assistance and methodological guidance provided to 

teachers in order to help them achieve the desired learning outcomes with their courses 
7. Teaching and learning methods that compensate for erosion of traditional, on-campus, 

residential study programs  
8. Lessons learnt from transitioning existing curricula to online teaching   
9. Ways of implementing internationalisation strategies of universities in concrete teaching and 

learning contexts  
10. Challenges to and opportunities for teaching international cohorts of students in an online 

format  
11. The role of internationalisation-at-home in providing students with the global competencies 

to promote intercultural, international, and global learning 

Track 5. Digitalisation in Higher Education Administration, 
Teaching and Research 
Göran Melin, Technopolis & Maren Lübcke, HIS-Hochschulentwicklung Hannover  
Much attention has already been given to digitalisation of teaching and learning in higher 
education. How the administration at higher education institutions is affected by digitalisation is 
less discussed and researched. Still, this is of profound importance in providing high-quality 
teaching and learning as well as research. The development of digital competences of both the 
administrative and the academic staff takes place through the individual use of digital tools, but 
also through an in-depth understanding of digital society and its building blocks. 
Digitalisation in higher education administration, teaching and research mainly covers two 
aspects:  
(1) the use of new digital methods and tools for supporting and administering education and 
learning, and  
(2) the development of competences to meet a digital society.  
The use of new digital methods and tools is closely linked to blended learning, which refers to 
how traditional classroom methods are combined with digital tools to streamline the learning 
process. This mode of teaching is today very common. Another form of teaching is e-learning, 
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which in contrast to blended learning does not include any physical encounters. Naturally, these 
changes have a strong impact on administration. As digital tools evolve, the conditions for 
administering teaching and learning also change, as do the preconditions for conducting 
research. Artificial Intelligence (AI), for example, has developed rapidly over the past decade, 
creating preconditions for personalising education.  
This track should be directed towards digitalisation and not digitalisation – thus towards changing 
processes and working methods at higher education institutions as a result of digital tools, and 
not primarily towards the new digital tools themselves (although the actual use of the tools must 
certainly also be described).  
Relevant questions for presentations and discussions in this track may include the following: 

1. Which new processes and work methods are changed as digitalised tools develop? 
2. Do new tools and work processes include administrative staff, or are they merely teaching 

staff developing their own digital skills? 
3. How is research affected by the trend towards digitalisation? 
4. What is the role of Artificial Intelligence in digitalisation in higher education 

administration, teaching and research? 
5. Which challenges arise with respect to transmitting tacit knowledge and social networks 

among students?  

Track 6. Integrity in Science, Trust and Performance Measuring 
in Research and 3rd Mission 
Martin Reinhart, Humboldt University of Berlin & Felicitas Hesselmann, Humboldt University 
of Berlin   
Issues of integrity, trust, and performance measurement have become more relevant for policy 
and governance in higher education. Currently, we see the development of a large number of 
heterogeneous measures, actors and institutions that incentivise, guide, and control research, and 

increasingly, 3rd mission activities: complaint investigation ("Ombudsman”-systems) at universities, 
offices of research integrity, algorithmic tools for detecting errors, science communication 
measures, policies and frameworks for responsible research evaluations and the like. These are 
increasingly seen as interrelated issues, e.g. when performance measurement is assumed to be 
driving a publish-or-perish research culture which leads to research misconduct which, in turn, 

diminishes the public!s trust in science. So far, there is not enough evidence on how widespread 
and how effective these measures actually are and where their unanticipated consequences lie. 
This track is open to (preferably) empirical research on In addition, this changing field of trust and 
control raises a series of more general issues in how knowledge and higher education relate to 
society. The role of indicators, algorithms, and evaluation regimes is relevant across sectors, e.g. 
when social media and performance measurement are linked in altmetrics. Here, the duality of 
performance measures comes into play: for some, they constitute measures to increase the 
transparency, accountability and integrity of research institutions and are hence believed to foster 
public trust in science and academia. As a result, the promotion of performance measurements 
such as the Journal Impact Factor seems consequential. Even integrity measurements have been 
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proposed, such as the Retraction Index that measures the number of articles retracted from a 
given journal, or indicators for Responsible Research and Innovation. For others, performance 
metrics on the contrary are believed to be detrimental to integrity and public trust in science: they 
are said to create publication pressures and increase competition, which in turn might lead to 

questionable research practices and "gaming” the afore-mentioned metrics. With both of these 
approaches, we can see instances of moral entrepreneurship that aim at fostering academic 
integrity and trust in science, by either creating more metrics or by abolishing metrics altogether.   
For this track, we seek contributions that address this tension between performance measurement 
and safeguarding academic integrity. They may relate to questions such as the following.  

1. In which ways do performance measures threaten or promote research integrity and public 
trust in science? 

2. What are the unintended effects of measures that increase the visibility of questionable 
research and scientific misconduct? 

3. What are the goals and strategies of moral entrepreneurs that aim to foster academic 
integrity? 

4. How are questions of integrity and trust discursively addressed with regard to 
performance metrics and governance measures? 

5. What are the effects of algorithmic or automated tools that aim at safeguarding academic 
integrity, e.g. plagiarism scanners? 

6. How can third mission activities foster or undermine trust in science? 
7. How can performance metrics be developed and deployed responsibly? 

Track 7. Professional and Organisational Development and 
Transformation in HE   
Martina Gaisch, University of Applied Science Upper Austria & René Krempkow, Humboldt 
University of Berlin 

The COVID-19 pandemic brings both challenges and windows of opportunities. For one thing, it 
causes even greater difficulties, and in part, aggravates the situation of precariously employed 
persons within higher education. On the other hand, it also allows for a reassessment of current 
employment schemes and has the potential to initiate changes that would not have been 
conceivable without the Corona crisis. This track discusses professional development of HE staff 
and leadership qualities in teaching, research and administration. In doing so, a special focus is 
also placed on the interrelation between them as well as on additional transformation processes 
which higher education institutions need to navigate. Personnel development as it is understood 
in academic literature requires defined personnel structures, career paths and appropriate 
selection criteria for positions; also provision for the acquisition of agreed-upon skills. In practice, 
there is a huge variety of staff development at the tertiary level.  
This is all the more relevant in Europe where there seems to be a significant range of academic 
and administrative staff. While some are employed as civil servants, others work as assistants, 
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middle managers and private employees; they may or may not work in tenured environments or 
have access to a predictable tenure track.  
Nevertheless, there are common trends regarding the status of (academic) staff; in particular, the 
lack of sufficient secure positions for the number of graduates or doctorate holders causes 
pressure. At the same time, difficulties are encountered in attracting the best candidates in some 
regions or research fields; or with regard to diversity, be it gender, socio-economic or ethnic (cf. 

e.g. recent OECD Workshop "Reducing the Precarity of Research Careers”). 
Furthermore, the relation between staff and organisational development of HEIs is often unclear. 
Yet, in view of organisational research and due to the increasing complexity and dynamic 
transformation processes of institutional environments, HEIs have to cope with a growing 
spectrum of tasks while at the same time seeking to develop as effective organisations of higher 

learning. Undoubtedly, universities!%transformation into more complex organisations can lead to 
higher demands on staff development for academic and administrative support personnel, which 
is where the circle closes. This track welcomes in particular papers related to the following: 

1. Career models for doctoral candidates, postdocs and academic support staff 
2. Development of models that provide structured opportunities for tenured employment 
3. Differences across disciplines in academic career development 
4. The academic profession, its metrification and its impact on recruitment and retention 

5. The attraction of $home grown!%talent versus internationally recruited faculty – especially in 
a time of increasing digitalisation and possibilities for flexible working hours 

6. Special challenges of leading virtual teams 
7. Good practice examples of university leadership and management aimed at increasing 

participation by underrepresented groups in terms of gender, socio-economic and ethnic 
backgrounds 

8. Specific requirements for personnel development due to organisational change and 
dynamic transformation 

9. The $new COVID-19 normal!%and its impact on hiring processes in higher education  
10. Long-term consequences of the design of academic career trajectories due to the 

COVID-19 pandemic  

Awards 
Outstanding Paper Award 
Poster Award 
Social Media Award 

Language  
The Forum language is English. 
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Important Publication Options: TEAM 

Tertiary Education and Management (TEAM) is the journal of EAIR. TEAM has been published 
since Spring 1995. It is published four times a year and exclusively only for EAIR members at no 
extra charges. The articles submitted will be evaluated by independent reviewers, the best articles 
will be selected for publication in TEAM.  
Interesting and high-quality full papers may be considered by the Programme Committee for a 

Special Issue of the association!s journal Tertiary Education and Management (TEAM), http://
www.eairweb.org/publications/team/  
Authors will receive a notification after the Forum with further details. If you are interested in 
submitting your article please do not hesitate to contact the EAIR Secretariat for any questions. 

EAIR book series 
The series Higher Education. Linking Research, Policy and Practice (https://brill.com/view/serial/
EAIR) investigates and discusses a diverse range of topical themes in the broad field of Higher 
Education, such as: trends in strategic management and governance, new insights in (digital) 
teaching and learning policy, or renewed approaches to transnational cooperation and 
internationalisation.  
The series Co-Editors are Bruno Broucker, Rosalind Pritchard and Ton Kallenberg. 
The books in this series form a unique compilation of selected papers presented at the yearly 
EAIR Forum which is an international association for higher education researchers, practitioners, 
students, managers and policy-makers. Herewith the books not only bring together a range of 
well-selected topical papers, but also a diversity of perspectives: scientific investigations of 
reputed scholars, critical evidence-based papers of third space professionals, and/or 

policymakers!%perspectives on the daily practice and management of higher education institutions 
and systems. In line with the history of EAIR, the series aims to cross boundaries between types of 
activities and seeks to cater for a mix of contributors.  
The first volume of the series was published in July 2020 (https://brill.com/view/title/58360), and 
the second will be published in time for launch at the 2021 Forum.   
Authors who deliver papers to the EAIR Forum 2021 are cordially invited to submit them for 
possible inclusion  in the third volume that will be published in July 2022. Chapters will be 
subjected to a process of double peer-review. Papers can be sent by e-mail to Editor-in-Chief 
Bruno Broucker (Bruno.Broucker@kuleuven.be) before 15 September 2021.  Authors will be 
notified about the decision of the editorial team no later than 30 September 2021. 
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Our host: Humboldt University of Berlin 
Humboldt-Universität zu Berlin is a public institution in Germany that was founded in 
1810. The university’s campuses include Campus Adlershof, home to the natural 
sciences; Campus Mitte, where the arts and humanities are based, as well as law, 
economics and business, and theology; and Campus Nord, the university’s hub for the 
life sciences.The university comprises many academic divisions, including faculties of arts 
and humanities, economics and business administration, law, life sciences, mathematics 
and natural sciences, medicine, social sciences and theology. The primary language of 
instruction at Humboldt-Universität is German, and the university’s academic calendar is 
semester-based. The university's medical school, Charite-Medical University of Berlin is 
jointly operated with the Free University of Berlin. In a recent year, nearly 7,000 students 
were enrolled at Charite. Humboldt-Universität has cooperation agreements of varying 
types with more than 190 institutions around the world.. The university has several major 
interdisciplinary research centers, such as the August Boeckh Centre for Antiquity and the 
Georg-Simmel Center for Metropolitan Studies. 
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Our Keynote Speakers: 
Wednesday 8th of September our keynote speaker is:  

Prof. Dr. Niels Pinkwart. 
Prof.Dr. Pinkwart is the Scientific Director of the Educational 
Technology Lab at DFKI Berlin, Principal Investigator at the Einstein 
Center Digital Future and at the Weizenbaum Institute for the 
Networked 
Society (German Internet Institute), designated Vice President for 
Academic Affairs and Professor of Computer Science Education at 
the Humboldt Universität zu Berlin. 
The title of his presentation is: "Quality, Trust and Digitalisation - the 
Case of Learning Analytics in Higher Education" 

Thursday 9th of September our second keynote speaker is:  

Prof. dr. Marijk van der Wende 

Marijk van der Wende is Distinguished Faculty Professor of Higher 
Education at Utrecht University’s Faculty of Law, Economics and 
Governance. Her research focuses on the impact of globalization 
and internationalization on higher education systems, institutions, 
curricula, and teaching and learning arrangements. 
She is also an affiliate faculty and research associate at the Center for 
Studies in Higher Education (CSHE) at the University of California 
Berkeley, Guest Professor at Shanghai Jiao Tong University and 
member of the International Advisory Board of its Graduate School 
of Education. 
She is a member of the Academia Europaea (the Academy of 
Europe) and has been a chair and member of numerous national and international advisory 
committees and editorial boards.  
The title of the keynote is: Rethinking the research agenda: on 
global rebalancing and the big questions ahead for higher 
education. 

Friday the 10th of September our third keynote speaker is: 

Prof.Dr.Uwe Cantner 
Prof. Cantner is Full Professor of Economics at the FSU 
Jena,Professor of Economics at the University of Southern 
Denmark/Odense,Vice President for Young Researchers and 
Diversity Management at FSU Jena,Chairman of 
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the Commission of Experts for Research and Innovation  (EFI: Expertenkommission 
Forschung und Innovation) at the Federal German Government, Spokesman of the DFG-
GRK 1411 – The Economics of Innovative Change. 

The title of his presentation is: "Challenges on the digitalization of the universities in the 
European Higher Education Area, using the example of Germany". 

Forum events.  
The following events are planned and anticipated for the EAIR 43rd annual forum 
hosted at Humboldt University. 

Virtual coffee  
This is a virtual café where speakers, chairs and participants can gather 
and be introduced and chat. A large meeting space will be facilitated to 
encourage engagement and introduction of those present no matter 
when you enter (but join early to not miss out!). Small tables will be set 
up (breakout rooms) near the window, in a nook, outside, etc. and our 
session will take two forms. In the first, we will randomly shuffle 
attendees between rooms, allowing 2 mins each time to introduce 
yourself according to a prompt. After that, you can see who is seated there and choose to 
join them for a proper introduction, informal discussion and to share contact details to 
continue the conversation later. Leave and move to another spot as you wish! Build your 
network, engage on relevant topics and catchup with old friends and acquaintances. If 
you have questions for the support team, we’ll be sipping on our lattes in the main lobby.  

What to do?  

• Access the Events hub through your virtual ticket and join the café space  

• Come with a one sentence description of who you are  

• Be prepared to chat with other participants and speakers before we kick off our 
main event.  

• Bring your own coffee 

Open Networking Session  
Take the opportunity to reach out, set a time to chat and use 
Zoom’s built in chat and call features to build your network, to start 
conversations, form new partnerships or to ask the questions you want 
to ask.   

Haven’t managed to schedule any meetings? No worries! Simply sign 
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in and jump into the Zoom room where you will be able to find other participants and 
speakers waiting to chat (no, these are not lonely singles in your area).   

What to do?  

• Schedule calls and chat time ahead of time and use this hour connect.   

• Access the Events hub through your virtual ticket and join the networking space  

• Rename yourself Firstname Initial | city | area of interest (track num)  
eg. Cuan H | Budapest | Professional skills in architecture ed.  

• Check out the breakout rooms and who’s in them and join to chat or wait in the 
main area to have open discussion with whomever joins.  

• Check out our events pages on LinkedIn and 
Facebook and reach out to attendees directly. 

Live session: Chat with the Chairs and Speakers 

(use picture of someone talking to a chair with an audio 
speaker in the background)  

Come join us for our last live session: a place to engage 
on the themes of the conference with the chairs and speakers from each track. All are 
invited to join in track specific discussions to continue dialogue, raise challenges and 
create opportunities for new possibilities. Hop in and out of tracks as you wish, but don’t 
miss out on this unique opportunity!  

When you’re done, you can catch up on the sessions you missed with recordings 
accessible from the main events page. These will only be available for a limited time, so 
do make the most of it.  

And while you’re at it, don’t forget to let the world know what you thought about the 
Forum by tagging us @EAIR and @humboldt-university-berlin and use the hashtag 
#EAIR2021 on LinkedIn, Twitter and Facebook.  

 What to do?  

• Access the Events hub through your virtual ticket and join the discussion space  

• Rename yourself Firstname Initial | city | area of interest (track num)  
eg. Cuan H | Budapest | Professional skills in architecture ed.  

• Check out the track-specific rooms and chat with the chairs and speakers of that 
track.  

• When done, you can access the session recordings from the main page or continue 
in the networking room or with private arrangements.  
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Network and Chill  
At last, we’ve come to the end of the EAIR 43rd Annual Forum! In 
these last few hours as the sun sets on another year of growing 
knowledge and opportunities, take a while to gaze back at what’s 
passed – unless you’re superhuman, you would have missed at least 
one session you wanted to attend, so take advantage of our replays, 
accessible form the main events page.  

If you haven’t already, reach out to the speakers, the chairs, participants with whom you 
can forge new relationships, co-create and co-design new opportunities for a better 
future. Maybe grab someone nearby and watch a replay or two together, snuggled on 
your couch with a glass of well-deserved wine.   

And while you’re at it, don’t forget to let the world know what you thought about the 
Forum by tagging us @EAIR and @humboldt-university-berlin and use the hashtag 
#EAIR2021 on LinkedIn, Twitter and Facebook.  

Until next time, auf Wiedersehen! 

What to do?  

• Access the Events hub through your virtual ticket and watch replays from the main 
page  

• Connect with speakers and participants using Zoom’s chat feature or through one 
of our social media platforms.  

• Make the most of the recordings while they’re available – you’ll have until the end 
of September 2021. 
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Technical Support Team VEA  
We are a dedicated team of virtual event planners, organizers and coordinators. We strive 
to bring the highest quality services to our clients for hosting their events online. We 
believe that the current global scenario has opened up new opportunities for 
government, academia and industry to connect at a larger scale globally. However, the 
biggest challenge is finding the most engaging and interactive means that can aid the 
knowledge transfer mechanism in a personalized manner. Our clients put their trust in us 
to work along with them as a team and successfully organizing a virtual event. And we 
believe in our team that works with great commitment and passion. From setting up 
virtual event platforms, training speakers, preparing program guides, managing social 
media, assisting attendees, to creating the final conference report, we got you covered! 
You can contact them at virtualeventsassistants@gmail.com 

OUR GREAT VOLUNTEERS A BIG THANK YOU!  
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Thanking our sponsors and supporters. 
We would like to take this opportunity to thank 
the team at LineUpr, who have been kind enough 
to facilitate #EAIR2021 through their remarkable 
virtual meeting platform. The event would not 
have been possible without the technological 
support of LineUpr. Thank you guys! 

Moreover we would like to thank Cuan 
Hundermark and Nayab Nasir for their valuable 
contribution for the implementation of the Forum. 

Finally we want to thank Laura Lüchtefeld and Panourgias Papaioannou, the members 
of the Secretariat of EAIR for their excellent work. 
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Picture by Natia Sopramadze, winner of the #EAIR2019 social media 

award | Kamerlingh Onnes Building, Venue of EAIR2019
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